
 

 

 

HANOVER HOCKEY ASSOCIATION 
Minutes of the Hanover Hockey Association Board Meeting 
April 10, 2012 
 
In attendance: Sandy Bailey, Greg Curtis, Aimee Goodwin, Jeff Graham, Charlie Hackett, Sharon 
Ikeda, Douglas Lovell, Ann Malenka, Richard McNulty, Gail Orr-Slider, Rob Seelig, Clayton 
Simmers, Dwight Sperry, and Mike Wagner 
Absent: Tim Beaver, Tammy Coffin, Jim Damren, Deanna Denault, Elizabeth Gardner, Betsy 
Knights, Bruch Lehmann, Mark Meyerrose, Bill Miles, Kim Stern, and Janet Terp 
Guests:  Greg Austin, Tim Gardner, Bill Laycock, John Murphy, Judy Oberting, Kip Oberting, and 
Stephanie Tysinger. 
 
HHA President Charlie Hackett called the meeting to order at 6:30 pm.   
 
Agenda Items: 
1. Review and Approval of February and March Meeting  Minutes 
The February and March meeting minutes were approved. 
 
2. State Championship banners for Campion 
Charlie said that are in the process of ordering banners for Campion for the U12 and U14 
teams, which won their respective state titles. The U12 team has raised about $520 to date for 
this. The Board approved the additional funds needed to update the banners for the State 
Championship teams, approximately $250 to $300 in addition to the funds already raised.  
 
3. Registration 
Registrar Gail Orr-Slider reported 53 registrations to date, which is about 15% of the total HHA 
membership. Charlie said he will ask Bill Miles or Aimee Goodwin to run a transaction ad to 
attract non-HHA families, especially those who might be interested in the House League. He 
thought that they were also trying to advertise the programs in the school newsletters. 
Initiation Programs Chair Rob Seelig asked that we set an earlier deadline for the Initiation 
Programs, as this year’s surge in enrollment just before the programs start made planning 
difficult.  
 
4. Nominating Committee Report 
Nominating Committee member Kip Oberting reported on the Nominating Committee’s initial 
meeting. He said that the Committee is still seeking input from the Board about the future 
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Board size. Kip and Charlie emphasized that the Committee is still collecting names of 
nominees. Charlie thought that Nominating Committee Chair Jim Damren has about four names 
for the Committee to consider and it would be helpful to have additional names. Charlie also 
said that some of the individuals who are nominated for the Board might play a volunteer role 
for the HHA even if they do not join the Board. Charlie said we are losing the President, 
Secretary, Lead Scheduler, and ADM coordinator as well as some non-lead roles from the 
Board. In total, eight current Board members are stepping down, leaving 17 current members in 
place. 
 
5. Board Size Question 
Charlie said that in his six years on the board, its size has ranged from just under 20 members to 
its current size of 25. The by-laws specify that the Board consist of an executive committee of 
10, with an additional 10 members. Charlie added that some Board members had approached 
him individually and suggested that we move to a smaller Board to make it easier to have 
discussions, make decisions, and field a quorum for meetings. Mike pointed out that we have 
some leadership roles that require more than one individual, and both might not need to be 
Board members, as is the case currently with some roles. 
 
The President and the Secretary must be Board members, which is not a requirement for other 
roles. Dwight Sperry, who is currently the Associate Scheduler, felt that both the Lead 
Scheduler and the Associate Scheduler, who is in line to be the Lead Scheduler, should be Board 
members.  Dwight added that there is typically also a second Associate Scheduler and a Girls 
Scheduler, and he felt that these two individuals do not need to be Board members. 
 
Charlie noted that we also need to fill the ADM Coordinator role. Charlie said that this should 
be a Board member to ensure that the ADM principles are represented at all Board meetings. 
Mike asked if the Coaching Coordinator and his Associate could fill that role. Coaching 
Coordinator Jeff Graham said it could work if he received some administrative support in 
planning the ADM skills clinics. Associate Coaching Coordinator Greg Curtis thought that he and 
Jeff should talk about it off line, although the good work that Tim Beaver has done to date and 
their experience as the Coordinators could make this arrangement possible going forward.  
 
Rob asked Charlie to circulate a list of vacant positions so that current members could have a 
sense of what positions can be filled from current Board membership. Richard asked about the 
structure of the HHA’s governance, and questioned whether the executive committee could 
make some decisions more efficiently than the larger full Board can do in an open setting. The 
group agreed that this would warrant longer discussion. 
 
Charlie said that he will direct the Nominating Committee to present a maximum of five new 
members, which would bring the Board membership to 22. The Nominating Committee should 
also present nominations for the key roles which will be vacant at the end of this year. Aimee 
said she would want to know how the incoming President feels about the ADM principles, and 
suggested that we discuss this in May. Aimee added that there were comments about Board 
structure, size and accessibility in the recent membership survey. 
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6. Dual Rostering 
On behalf of the Girls Committee, Dwight Sperry and Greg Curtis reported on the U12 program, 
which has been challenged by low enrollment figures. Dwight said that many associations allow 
girls to roster for both a girls and corresponding coed team. This is permitted by both USA 
Hockey and NHAHA. While the HHA numbers are low for girls who are playing on the U12 team 
in 2012-13, there are enough skaters when including those girls playing on the Pee Wee teams. 
There are some parents who have said they would be willing to have their daughters play on 
both the U12 and Pee Wee teams to make the U12 numbers work. Dwight explained that this 
would not create the need for additional ice, as it we would maintain the current number of 
teams. Charlie pointed out that it can be difficult for coaches to manage this situation. Former 
Registrar Sharon Ikeda said that, although girls may dual roster on both a nationals-bound Girls 
team and a nationals-bound Coed team, USA Hockey rules state that they may only proceed to 
the State/Regional/National Tournament progression with one team, and must declare which 
team by December 31. Boys may not be rostered on more than one nationals-bound team. The 
group discussed the pro’s and con’s of dual rostering. The Board agreed that the Girls 
Committee will communicate with the families of U12 aged girls advising them to register for 
their first-choice program (Pee Wees or U12) by the April 30 deadline, even though the system 
will allow them to register for more than one program. At the May meeting the Board will 
determine what will need to be done based on the final U12 registration numbers. Charlie 
asked that the Girls Committee develop and distribute a proposal in advance of the May 
meeting of how the dual rostering would be structured for this group. 
 
7. Second sheet of ice 
Kip Oberting said there has been continued interest in a second local sheet of ice, whether it is 
another indoor rink, an outdoor sheet, or natural ice. Kip said he is in favor of adding an 
outdoor sheet in the gully next to Campion. This will require collaboration between Dartmouth, 
the Town of Hanover, and the Town of Lebanon, which owns the land. Kip said the goal is to get 
a second sheet of natural ice in the ditch by January 1, 2013, which is an ambitious timeline. Kip 
said there is definitely a need for the additional ice given the requirements of the HHA as well 
as other constituents. This sheet may not have lights but many of the HHA programs will be 
able to use it for weekday practices before dark and perhaps some games during the weekends. 
This will require some financial resources from the Hanover Improvement Society and perhaps 
the HHA as well as some roll-up-our sleeves work. Kip thought the cost could run from $50,000-
$60,000 to $200,000, depending upon the facility. Kip said that the conversation regarding an 
additional sheet of ice in the Hanover area occurs every five or six years, and he feels we should 
move forward with this location and develop the proposal now, as opposed to waiting. Kip 
encouraged any HHA Board members or families to contact him if they are interested in being 
involved.  
 
8. Storage of goalie gear off season 
Charlie said we have six or eight sets goalie gear for Learn to Play and House Mite programs 
that should be stored in Campion so that the equipment is accessible and can be shared easily. 
The locker at Campion is too small and broken. John Murphy suggested construction of a chain 
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link cage where the locker is currently located. Jeff said that there is a plan to renovate 
Campion, so we should work with the Hanover Improvement Society before building anything. 
Douglas volunteered to work with the Dick Dodds and the Hanover Improvement Society on a 
long and short term solution. 
 
 
Brief reports from Committees/Coordinators/Delegates 
Initiation Programs: Chair Rob Seelig had nothing to report. 
 
Girls Program: Chair Dwight Sperry had nothing additional to report. 
 
Operations: Aimee Goodwin reported on behalf of Bill Miles, and said there was nothing to 
report requiring Board action. Aimee said that she will need to check in with the regional 
committees regarding House Leagues before advertising them as part of our registration 
materials. The ads will also include information about registration for the 2012-13 season. 
 
Coaching Coordinator: Coaching Coordinator Jeff Graham reported that there will be a 
celebration for longtime HHA Coach Jim Mckeown’s retirement from 4:00 to 7:00 pm at 
Campion on Saturday May 12. Jeff also said there are already requests from Coaches for 
placements for next year. Charlie said he learned that U14 and Bantam age coaches will need 
Level 4 certification. 
 
Parent Coordinator: In the absence of Head Parent Coordinator Elizabeth Gardner, there was 
nothing to report. 
  
GSL Delegate: GSL State Delegate Kim Stern will be attending the May State meeting. President 
Charlie Hackett will also attend. 
 
Disciplinary Committee: Charlie reported that the Disciplinary Committee had met to address a 
situation that had occurred during the season. 
 
Finance: Treasurer Mike Wagner said that we would end the year with a surplus of roughly 
$30,000 compared to the budgeted deficit of $10,000. HHA had additional revenue from 
unanticipated number of players on travel teams ($6,000) and in initiation programs ($17,000), 
including $3,500 in Learn to Play fees that came in at the end of March.  Additionally, the 
budget included expenses that HHA did not incur, including running under budget on ice rental 
($12,000). The Lovejoy gift of $5,000 that was used this year also had a positive effect on the 
year’s financials. While the surplus is good news, Mike said this was an unintended outcome for 
the year’s budget. 
 
 
The meeting was adjourned at 8:50 pm. 


